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Business Budget
The company is based on the social network and technology industry.  Its product and services aimed at enhancing social connection. The social media platform is boosted by the online presence and extensive global relationship of people due to internet proliferation in many parts of the world.  Budget is a critical constraint in the operation of most startups. Finding a reliable source of funding as well as estimating the initial running cost can be a tedious activity for the business management team. Cost budgeting is a core role in active business operations. However, it is hard to match cost estimates and the actual cost due to hidden cost that might strain finite resources (Balakrishnan, Labro & Soderstrom, 2014).
The company is expected to initially fund its operations from a starting budget of $1 million from angel investors. The angel investors will enjoy 48% shareholding in the company. In the long run, expected sales are expected to have an annual turnover of $500,000 in profits. Once the company reports positive revenue, it is estimated that the company estimated revenues would grow exponentially as it gains massive online users. It is predicted that to attain break-even point would be a problematic task thus likely to experience short-run losses.
    Talented and highly expertise human resource is a critical fixed cost. Salaries and remuneration will consume a considerate amount of income totaling to $150,000. Other types of fixed cost include physical business rental space and warehouse utilities ($80,000), internet and telephony ($1000), insurance rates of both property and staff ($24,000). The variable cost would include the research and development expenditure ($300,000), labor commission ($20,000), shipping and packaging expenses accounted for $130,000, the cost of advertising and marketing ($75,000), taxes ($50,000), maintenance cost ($15,000), security costs ($10,000). One time purchases might include the cost of data centers among other server facilities as well as acquisition and mergers with competitors ($110,000).   Projected income for the year-end is $1.5 million which generates profits revenue of $535,000.
In summary, the actual dynamic business environment requires strategic management and leadership to ensure accountability, responsibility, and decision making on the utilization of funds and resources to attain set target and goals within set time frames.
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